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I. Introduction 

It is the purpose of this particular 
discussion to present the details of a 
plan of vocational counseling in 
operation in a large continuation 
school. The plan is not presented 
asa perfected procedure but rather 
as one that is pioneering, develop- 
ing and evaluating forthcoming re- 
sults. The organization and opera- 
tion of the plan may have worthy 
features applicable to the solution 
of the problem in other communi- The Ohiect 
ties. ; - at 

A comprehensive discussion of the tinualion 
subject will necessitate the presen- ee ae 
tation of the following (1) Ob ee on 
jectives of the continuation school : eters EAtIOm Senos 
(2) factors present in the counseling 
problem ; (3) the plan of educational 
service and the place of vocational 
counseling, including the diagnostic 
service and its function and opera- 
tion; the testing service and its 
numerous details; the preparation To provide 
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briet analysis in te1 
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foundation of all the 
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tives are as follow 
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he following table shows com uesti 


ratively the occupational distribu scl 


tion of youths and adults young 1 
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t occupat here also 
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er shift is in part accounted for by —— , 
t fact that large numbers of girls antitud e d 
ire emploved in th S ¢ fields and en 
t upon homer: The wood 
vorking, f{ é yusiness, and 
I ( l maintain a de ] 
gore t stabilit en the young ‘ | 
M | the adults | 
it is very a parent as the statis r) 
tics re udied that the first em 
ployments of young people may be, ry 
rl httully called expediential iobs 7 11 ley 
There is shown a d led movement 
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2 i} festuig service Phe diag 
nostic period is followed by what 1s 
termed the testing period. lhe 
learner enters this stage of work 


with certain vocational choices in 
mind and is given every opportunity 


to verify the wisdom of his selec 


tion [he practical work is or- 
ganized around groups of trades 
or occupation Student pursue 
selected practical subject ( ten 
week pr ds until the able 
to make an intelligent selection 
of cupati CI or from 
one line oO! worl to im ther aré¢ 
not merely random shiftings, but 
changes that are made after numer 
ous cont neces be Ve th learne! 


and the teacher or the superviso 
and also on the judgment of the 
parent Very frequent! students 
work in from four to six different 
fields before they are able to make 
a permanent dec 

he instruction during the testing 
° 7 ‘ r ‘ “% 
Tully elected job that will give an 


~ 


period 1 developed about very care 


insight into the nature of the occu 
pation, about the related technical 
aspects essential for an understand 
ing of some of the basic reasons for 
certain procedures, and about what 
is termed the vocational guidance 
subject matter Che scope ol the 


spec fic instruction devoted to voca 


tional counseling which parallels the 
practical activities is indicated by 
the outline that follows 


Outiime f Y ocattonal Guidance Subject 
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he mx dificult phase of the 
entire counseling problem estab 
lishing the necessary contacts with 
individual students. Numerous age! 
cies in the nature of prepared des 
criptions oi cupations and shops 
and classrooms available for ctl 
cal instruction do not sure yun 


seling results 

The key to successful counseli 
in a large educational in 
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extended periods of time and sl 
be 
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I ( with thi I Dai prob 
iem ) nic time, preterabD trom 
thirt » torty-five minute luring 
ral subjects pe yd, may 
M ve devoted to general study 
ind discussion of the cational 
ru problem 
; ‘ ti } tru ti ; 4 O fered 
Che $s conterence or discussion 
may be used to advantage with 
mucl the vocational guidance in 


ind discussion 


tion Individual as 
according to the per- 


signments 


1 needs of individual students 
also have a very prominent 
icé 
Spe assignments should be 
ade tudents th \ | p eced- 
g the discussion of certain topics 
ncourag them to bring to the 
nfe as much information as 
1S S e to secure I I irney 
é v ers, newspape! maga 


or other reliable yuurces. Also 


encoura the students to collect 
matet f all kinds pertaining t 
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well be bled in what rht be 
rmed My Life V ot 
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time to time and for individual 
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; .nd administrative decentralization, | 
it one agency D LuS¢ fits nature 
rat TY) nating the 
¢ pioym it I and all 
’ the r to the placing of 
’ 1 t ting the work 
’ 1 41 
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j ‘ 
( t prac 
t mplish 
( rrant desirable 
rle e1 hat entral t 
‘ i Ss practi | Oo! 
ittainment means one central office | \ 
which may or may not have branch{ thre 
fice under ne administration] p! ! 
where all junior wage-earners may I 
receive attention and where all em-| publ cho uth 
ployers in the community may findJ cinnati and Bost 
junior workers This does not pre- bureau yperat 
clud mber of other agencies 1) 101 f tl 
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centra la of the | 
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ment service There are advan State or Federal employment b 5" 
] 4 an 
tages a disadvantages in each reaus have already established junk r 
1 j » 1 7 4] ll a 
plan. Experience alone will dete placement work, the schools should Bs 
' , tl 
mine here the greatest advantage not attempt to set up another pl itn 
lies he most helpful procedure at ment organization; and third, tl la 
pt nt to gather information and vherever the primary admin pail 
' ' ’ r ul 
to we oh facts \ school ofhes has tive restr nsibility ests it é t 
] ‘ , % , , ‘ } T 
three stinct administrative ad- tial that the scho ind the | ' 
» % ‘ cieat 
\ I ; i goV\ iment Dureau ureaus ul erate 
Kirst | i I é r ess to em work ' { 
sche oO} cords \ re t al n ‘ Ol suppos inter 
‘ : .s refle 
ITs alt Mance ( l ( \ ire 1 ' eth l 
in studies, health Is, he { commun! ym 
ditio1 teacher an e1 for a nut he ¢ 
re : The 
recor n mental! t econ it vwencies, s ce club = 
h; 1 lvantage of making place van tis long Lab 
mel hase of th cational guid t e up that later 
, L, 
ance } th | d of id ti ma 
carrying tl single ither than ind . 
| ad b ( ra, \ is the t¢ 
child |] self in han 1mhe ieave el ¢ ‘i iaturally lose 
| works in efficient free bi 
additi to going te ' ‘ t] ce nd 1 
xperiel x has 1OYv on the t | 1 é ) aoing 
P ; , , ; J 
other hand, that the public bureau me have undertaket 
has employment information and a ork because they saw the ne 
contac with industry that educa t and because was either 
' | - 1 a} : , . 1 
tional! uthorities d ni nave that ae ill or wa peeing a 
7 , SOC 
there are instances where a slight dequat« As the schools o1 ‘ 
. : - : , A ne 
extension orf existing mpioyment S develop tacilities tor meet , 
ofhce machinery provide a e needs of junior workers and 
service for juniors: that individual plovers. manv of these o1 
em} le yers hind an advant e in get tions. ¢€ verhaps t e wil ; 
ting both junior and adult workers urpose is to st boys an " 
. , = un 
trom centralized pureau that ll ‘ DOV and riri scouts, ‘ 
there may be’an interchange of jobs’ glad to hand ove he work they 
and applicants between lult and doing to the organized place 
junior departments for those in the omece i Dably iere Will a . 
border zone between youth and ma- be som« rganizations, especia : 
turity; and that danger of empha t] whose activities are cent : 
7 ’ . 1. , P , # eel 
sizing placement needs of children around adolescent which w 
leay ng chool to the exclusion of ue to ae outh 
1 } 1 1 ‘ no t! 
those already at work will be tio re or le 
avoided nally. and it vith these org 
Shelby Harrison in lyzing both s that the centralized placer “= 
1 pus. P Publ E 1 - ‘ ce ae ao edt 
sides of this question in ublic m- m should aim to estabDlis é , 
ployment Othces”’ draws three con \ 1d d nite cooperation 1: 
: . chi 
clusions: First, that in a community \ This cooperation should ait 
| / id ’ eve 
where no junior placement work is void duplication of efforts and waste 
" ‘ ; ; : ’ ; col 
done the school should take t material n the matter of n 
the 
tiative: second, that where ing occupational studies it see 
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te highly desirable that there should tions a ting jun ve of 
junior complete understanding among reatest \ howe 
should | all agencies, with a delegation of n and th 
plac suthority to one to carry on that figures shou n 

t} hase of the work. Information regularly d t] 
cained from job investigations tive effort of all local agenci t 
should be pooled for the use of all. would seem that any orgar tion 
There should also be a common § establishing itsel t} ' lized 
clearance of all junior placement placement servi 
— statistics, so that the analysis and ty should take the _ init i 
interpretation of such figures may bringing about this | t 
reflect conditions covering the whole tion with all other agencie g 
community and may be utilized for this work; and further, that it 
the development of the work by all. should be part of the res; ibility 
The New York State Department of of such service to provid 
Labor has from time to time tabu- = special phas« f the worl 
lated placement reports and pub- eady done, in order t very 
lished them as an index to the place aspect of junior placeme 
ment market and industrial condi completely and adeq 
GUIDANCE IN THE BOSTON TRADE SCHOO] 
THomas D. Ginn 
Vocational Instructor, Department of Vocational Guidan Boston Pu 
“The world makes way for the fore they are fifteer 
man who knows where he is going.” drift hopelessly abou 
Society is full of misfits for whom to anoth 
the careful choice of an education in age of specializat 
nd a fitting vocation might have ng needed to meet 
meant all the difference between of competitio1 Societ 
success and failure.—hanppiness and _ the questi t] 
wretchedness \ great deal of ith and 
human energy is being wastefully t qualified 
lissipated and great stores are but een ¢ if 
waiting to be released. A recent in- Some twelve ye 
vestigation of the Federal American ment of \ itional ¢ 
Engineering Society “showed indus organized by the B 
try to be but 50 per cent efficient, Committee. Today 
@) when judged by no criterion of per- twelve full ! 
fection but rather by attainments business it is to help 
* actually achieved in certain plants at hoose, prepare for, ent 
certain times.” The public is seri- make progress in 
ously questioning the value of an Office hour re held 
education that largely ignores the and also two evening 
life of today and concerns itself ynsultation at 15 B 
chiefly with academic matters and Room 1! 
te events of the past; the traditional \ file of school ar 
.. © courses that drive out one-half of logues is kept for th 


the boys and girls of the nation be- cational guidanc: Mian 








206 THE VOCATIONAL GUIDANCE MAGAZINI 





ke W 
{ 
( ( 
he ve , , > he 
¢? 
I | ( setae 
| I l ( l ( 
1 with then . 
at 
tl , 
re 1c) art 
ais 7 . 
\ I Scientific M 
ect g¢ Promotion, [1 
% nd Ke o | o-Date _ 
( ; njunction with the English ' 
1 in vartme! ur lengthy pape! ' 
class under the guidance i 4 written . 
teacher in the eighth grade before | \ Description of My Trade 
the pupil makes a choic« Se 2. A Biography 
ondary school. Let me quote from 3 \ Book Bearing on My Tra 
page 23 of this same document 4. Any book approved by th 
At present the demand for skilled structo1 
workmen in the trades is greater \ careful personal record , 
than the supply, and this demand _ of every pupil, which in conjunct 
seems to be increasing steadily. with his school record forms 
Hence, if you are a boy who can do basis for placement when he lea 
things well with your hands you will school. The State of Massachu 
find in the practical training given requires that every pupil in a J1 
in the well equipped shops and lab School for six months or more m 
oratories of the Boston Trade be followed for a period ol 
School an excellent opportunity to years This follow up is done by 
prepare yourself for industry.” questionnaires, visits to persons o1 
Again, “You cannot expect to mas-_ the job, calls at the central office in , 
ter in a few months or a year the’ evening office hours, and by hom 
principles that make for achieve visits. Ina study made of the grad 
ment in business and _ industrv uates of the Boston Trade Sch 
Sound preparation is needed and COVEeTIng a period of five years, 64 
that is a matter of continuous, Pet cent were in the trade train 
steady growth.” _ 1 good showing, you w 2 


admit ; 
In each High School and in every 


Boys who are slipping in tl 


Elementary School District a teach , 
: studies are interviewed and | 


er is designated to act as a counsel 


for coaching mad The home 
o this wore Se Casseee Oe addi visited and the friendly coopera 
tion to his te achin One of the gained. In this way, many a | 
members f th : taff supervises the helped over a hard place and 
work in occupatiol n an interm« tained in school. Financial hel 
diate school Che pup study the often available for exceptiona 
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lents, i é I the 
nembe ear cla 
were ( ind graduate 
vh otherwis¢ would ve been 
ced to é loday one of the 
young meé irning $17.50 in a 
sheet metal shoy another is eart ng 
$21.00 a week in a drafting room of 
a large concern the third is 
in charge of the layout work in a 


sheet metal shop and « iws $18.00 


a week wo of these young men 
are attending evening school at 
Franklin Union, and all three plan to 
enter Lowell Institute next fall 


i will now take up some concrete 


cases Che students of the Boston 
Trade School have already chosen 
their vocation betore entering so | 
nave iken ft my first case a pupil 
he n eal 
‘ i > Lit) 


lliustrate (hoice 


Italian, good 
19 years old when he 
America. 


{ young type, 
came to 
Had attended a tech- 
in Italy. Was dis- 
the steamer 
an elementary school in East 
Boston learning English. Must 
support himself. Placed in a 
brass factory. Work arduous, 
wanted to teach. Went to eve- 
ning school, a position teaching 
sloyd in a private school after- 
noons Now after two 
years, he is teaching part time 
in two schools and 
last month took examina 
tion to teach in 
Schools 


nical school 


class of 


covered in 


secured 


(private), 
the 


the 


Boston 


‘o Prepare For 

The day at the Boston 
T rade ¢ hool irom 8.30 to 
4.00 p. m Eight fi 
periods 
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ain in school Talked with 
her, has just bought a new 
e. boy teels he ought of 
Father doesn’t want b le pa 
t eave school Stepmother school 


(very good to boy) doesn’t want 


him to 


leave, but they must 7. A young man out of school te 
count every penny. Boy given years has just written for Guid 
a job after school, and Satu ance. Has been with one firm 
days, earns $5.00 a week, happy ince graduation 


still in school, doing well 
| \\ il] ( 
6. Boy who must leave 


Economic. One of two boys, Education, 
father dead. Mother remar democracy 
ried, stepfather thinks boys 

should be at work Mother 

works to support boys. Oldest ideals, 


studying agriculture, this 
desires to be a machinist 


boy he 
Hon 


llat Boston Trade School 


place to 


» 
or R society 


CHARACTER RATING IN 


Apa H 


THE 
MULLER 


Teacher m Charge of Plac: James 


ment 


Addres New Y 


the meeting of the 


January 25, 1926 
Just at present we are hearing a months 
great deal about the immorality, o1 paragrapl 
the lack f morals of our youth public scho 
Complaint ome from industry, was, | 
from the urches, the higher insti had aboli 
utions learning The schools ship, and 
are press from all angles, but the characte1 
high scho especially are feeling At leas 
the fact that it is a new element school 


with whom they are dealing, not the 


ither selected group for whom in thing, that 
ellectual fare once seemed suf-_ should 
ficient \nd so, by an increasing many 


hey have turned their at 


ent t the development of him. In vie 
haractetr It is the trend of the School 
times the country over, as witnessed 1922 


by the formation of the Character a 
Education Institution in Washing- 
ton which has published much liter- 
ature on the subject. About two 
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ork Vocation: 
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supervisors 


Superintendent 
requested the 
committe 
This committee of ten, 
subcommittees, 
to the work, and in August 192 
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summer earn 
Has scholarshi; 
veek sec ured by 

it Will remain 
and graduate 


lose with a quotation from 
Bulletin No. 35, U. S. 


Bureau of 
1918 


and powers whereby 


will find his place and use that 
shape 


both himself and 
nobler ends.” 


SCHOOLS 


Guidance Association 


| Saw ill a periodical i 
to the effect that the 
ols in Cleveland (I think 

not sure of the city 

ratings for scholat 
vere to rate only 
one New York hig 


principal has said that dé 
velopment of character 


is the main 
scholastic attainment 

and perhaj 

members 


sect ynd, 


and 


the teaching staff have agreed wit! 


facts Hig! 
Meleney 
appointment oi 
to study the 
with m 
two yt 


w of these 


problen 
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“Education in a 
y, both within and without 
the school should develop in each 
individual the knowledge, interests 
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published a book entitled “Charac 
ter Education in High Schools”. In 
this publication they reported on the 
various means of developing charac- 
ter in the city high schools. For 
each of the nine methods which they 
found they surveyed the work being 
done, evaluated it, and made recom 
mendations Their reports are 
based on information furnished by 
the thirty odd high schools in the 
city They felt that their survey 
showed the urgent need of moral in 


struction in the secondary schools 
Most of the book is concerned 
ther with methods « leveloping 
character. than with what industry 
is most interested in; the special 


encouraged 


and the ways in whicl. to evaluate 
id judg. th produ | Ko an\ 
vho may ere sted n tine re tl 
ods ust ill enumerate the 
| | ; £11 
Pivel ial i 1¢ ‘ 
] The Place of Codes in Cl 


on ract Education tl 
General Assemblies and Classroon 
Instructior 

+, Student Responsibility fo 
Standards of Conduct, Manners, and 
laste 

5. Character Development through 


Discipline 


6 The Measurement of Charac- 
ter Development by Means of Rat 
ng 

7. Characte Requirements fo 


Entrance to Higher Institutions 
8. Character Requirements De 
manded by Business 
9. Character Development through 
Co-operation with 
a. The Home 
b. Welfare Agencies 
lhe final recommendations of the 
committee include the use of these 
nine methods and, too, the establish- 
ment of the offices of deans of boys 





and girls who are to direct the work 
of character education This t 
recommendation has been put 
effect and many larg ch 
have such deans 
Now as to what the schox 
actually doing. 1 
report of this committee | sent 
questionnaires to all the high schools 
with which I could not have per 
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often everyone 
h a passing mark 
are all or most 


too 
wit 


slips through 
Then, again, 
teachers good judges 


of character? I have known the 
same children to be altoget! dif 
ferently rated by different teachers 
What we really need for efficient 
judgin cl te t. Ca 
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charact versonal habits, earnest 
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ess brevity 
Seven schools give merely conduct 
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qualities ; evidently each te her d 
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regu should be industrious, law-abiding of these ummat r hav I 
when considerate of the rights of others, enumerated the spe t , 
to cooperate, and reliable the Julia Ri ’ 


” ready to | 
mer “Ac an enrolled member of the = for it contai ! ter tor 
CW Service League I hereby solemnly tabulation her ¥s eae 
pledge my elf to render faithful and cod ind 
ard, ? cientious service to Bushwick I know 
H h Scl / )] tri | 
u more s nly promis¢ 
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traffic, help backward pupils, assist docility and 
with order at assemblies, do office pleasant for the te her ’ 
work, help program and promotion on jndependence of ti 
committees, even hold court, and me read vou wi 
O1 perform numerou other duties cae ,; : : <s 
. , . ‘ wrote ipout rating \ £4 
Employers then should know that oo 
boys and girls who can claim mem 
: 1 ter is Ca S 
bership in these honor societies are \A 
- 1° Suy ee t r 
at least likely to be reliable, and are . 
probably among the leaders in the ue = , 
groups from which they have come ing ‘ : 
.: : ’ . . . . ' . f toid 
Since the Washington Irving High ©€"cé 1a 
School has a particularly effective Strong as ft make ( At 
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student participation in manage-_ problem and tl ng 
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work, help program and promotion 
committees, even hold court, and 
perform numerous other duties 
Employers then should know that 
boys and girls who can claim mem 
bership in these honor societies are 
at least likely to be reliable, and are 
probably among the leaders in the 
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THE VOCATIONAL COUNSELOR 


Avex. C. CrRocKetT1 


Placement Division 


Current educational literature has 
been giving more and more atten- 
tion to vocational guidance. Grad- 
ually the notion of guidance as a 
subsidiary aspect of vocational edu 
cation is being replaced by a truer 
conception,—namely, guidance as a 
comprehensive scheme, applicable to 


colleges, high schools, elementary 
schools as well as intermediate and 
vocational school In fact, guid 
ance is part of the very essence of 


. 1 e 
it 18 intimately asso- 


education, for ' 
ciated with the welfare and happi 


ness of you and me as human beings 
One of the first problems of the 
eulidance move 
problem 


problem 


modern vocational 
ment is the administrative 
This is essentially a mass 


and is ever present in public educa- 
tion Teachers are obliged to deal 
with groups. Counselors are ex- 


pected to counsel by groups. The 
rapid extension of ‘general intelli 
gence testing is explained by the 
fact that it could be administered 
through groups. It is the 


which any project can be 


ease with 
adminis 


tered that makes it “practical” in 
the eyes of the school superintend 
ent. 


Group treatment, then, is an es- 
sential aspect of any scheme of vo- 
cational We do not 
underrate the good that can come 
from group counseling. But group 


> 


counseling 


not enougn, any 


counseling alcne y 
more than is group medical diagno 
sis. To counselors who are sincere 
ly interested beyond group analysis 
two lines of have been 
slowly coming to the fore: one, re 


information: 


research 
search in vocational 
and the other, research in the brancl 
of individual psychology known as 





Detroit Public Schools 





Michigan 


Letrotwt 


vocational psychology. We shal 
consider only the latter. There 


no reason why the vocational coun 
selor cannot utilize current develop 
ments in vocational psychology 
improve his work, although’ prol 


bly no counselor would be able 
employ the entire program h« 
described, because of the manifi 


his position entails 
Vocational psychology is_ cor 


cerned with those 


individuals which help or hind 
persons in a given vocation. Diff 

ences may be in capacity or in trair 
ing. The ait to separate capacit 
from training, as far as possib 

\fter we determine a_ person’ 
capacities we are in a better positio: 


to give effective training. Training 
Is quite easily tested. Capacity is 
much more difficult factor to isolat« 
[he testing of capacity requiré 
careful training \ book such 
Grifftts’ Fundamentals of Voca 
tional Psychology, provides an ex 
cellent background for vocationa 


testing 


do vocational testing ought tho 
roughly to acquaint himself witl 
this book, or its equivalent. Th 
tests that have been used by the 


writer to practical advantage are 
the Stenquist Mechanical Ingenuity 


lest, the Link Apprentice Math 
matics, the Army Alpha General I 
telligence lest, a torm board for 
manual dexterity, card sorting for 


rapidity of judgment, tapping f 
match board fo! 
control, a vision chart, 
watch for hearing, a constructive 
imagination test (Griffitts), a rote 
memory and a logical memory test 
Not only must these tests be giver 


motor speed, a 


motor 





differences among 
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The person who wishes to 


> 
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with care and precision Chey must in school becau f 
be rightly interpreted. The mean lf so, what 
f a given test has two aspects 2. Have you evet pt back 
qualitative, and the other quan i! h uu . movil 9 
ve he qualitative aspect is de fron 


loped by close observation on the an 


hall > . ‘ 
part of the examiner, who must 3. What wer ir 1 t 


ain know what to look for. For exam sch 
we ple, how does the person approach 4. What study it Reiaad 
4 given test? With what display of been fair! 
i effort? Does he comprehend readi What study 
ly? Is he responsive or inaccessi fairly hard 
= ‘ ble? What arouses his interest, and 5 Have vou ever } 
what extent is his. interest with whom vou uld not vet 


oused? Does he persist, or is he along? 
easily discouraged? What rhythm 6. In what upat ul 
movement is displayed? What father pent 
ethod of mastering a new situa vears 
does he use? The examinet 7. How far throug! 
( must temper information thus se your fatl 


s ured by check questions and added 8 How fat 
ble ybservation your mothe 

yn Equally important is the quanti 9. What was your fat fatl 
101 tative aspect of the tests The ex occupatiol 
ine iner wants to know how boy A 10. What W 

* tes in cay acity | with reterence to father’ up 

: j ther boys who have taken the 11 Underline one of t 
a ipacity 1. In the future we types f worl 

expect to know how much of think ( 

se ties 1, 2, 3, etc., are required 

na ure fair chances of success in profe 

nn upation X. Experience is gradu 12. What specific o 

te ly building up norms which will be you thinking 

ian practical value to the counselor 13. How long ha 

ith he writer will be glad to consult do this? 

rhe vith anyone interested in this field 14. What pers: 

the Vocational psychology not only idea? 

ikes use of capacity tests with 15. Why shoul 


their qualititative and quantitative idea 
aspects, but it also makes extensive 16. What does y 

e of the interview, which, in many you to do fora 
ways, 1S more important than the mother 


“oe tests. For the interview opens up Che above list is not f 

” the social, economic, physical, and necessary, the person t 

fo pe rsonal background. Interviewing given time to secure information 
takes time. In order to reduce the’ which he lacks o1 

Sa time to a minimum the person being’ uncertain Witl 

: tested is asked to write out the an- such quest ( 

7 swers to diagnostic questions, a few selor may select and strike n 


i f which are here presented. an I 
reni 1. ’ 
1. Have you ever been kept back The person’s vocatior 
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Che first holds that tl ona 
Col nsel I ft 1 te l oned 
to certain extra-curriculum activ! 
ties [The counselor can, in the last 


with only on 
must 

after g: 
mntribute, and come to 
know the individual. Administra 
tors will, in time, recognize this 
need They will then want to pre 
sent the facts to budget makers and 
convince them of the reasonableness 


analysis, deal person 
at a time He 


group 


beyond 
diagnosis, garnering 


what it can c 


1 
I 
1 
i 


FACTORS IN A COLLEGE MAN’S CHOICE OF A CAREER 


H. E 


State 


Address before the Vocational Guidance Section, 
November 5, 


Topeka, Kansas, 


The choice of a suitable occupa- 
tion for one’s life career is becoming 


This 


more and more a vital problem 


is especially true for college men 
who are willing to devote them 
selves to years of training in prepar 
ation for these occupations. 

In considering this subject, the 
discussion shall be limited to setting 


up a nun 


Teachers College, 
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thi view For the essen 
d counsel is individual t1 
Our problem 1s to know 
( son differs from othe: 
| é nd objective is that 
\ treatment should be apy; 
inselor to the norma 
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from 
men 
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be 


the 


contribute a 
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t 
\ 
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be taken into account by a man, 
chiefly by a college man, in choo 


his 


question why men 


ticular occupations they do, w 


In regard to 
choose the 


life’s career 
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erous !t tors inv ] ed 
ces, many vhich, perl 


With such knowled 
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[The term, “College man’s choice”, 
ll mean in this discussion, not 
nly the men who choose careers 


uring pursuit of their college 
vurses, but also that larger number 
vho choose careers prior to college 
entry, during the high schcol and 
a de school years Hence the fac- 
tors determining the choices of 


these pre-college men must also be 
In the survey of the 
high school seniors of Illinois, Odell 


found that of 5280 boys 53 per cent 


onsidered 


had already definitely chosen thei 
future occupations; 15 per cent 
licated they were as yet undecided 
this respect ; and 32 per cent failed 
to answer the question either way 
In a similar survey in North Caro 


lina, of the 766 senior boys, 55 
l 


ent had already chos 


- 


careers. Thus the problem of con 
sidering factors in vocational choice 
of college men is one belonging just 
as much, and perhaps more, to the 
grade and high schools as to the 
college 

Occupations are becoming much 
more complex than was formerly 
the case, especially those entered by 
college men. To drift into a career 
without planning and special prepar 
ation, and meet with success, 1s no 
longer the rule, but the rare excep 
tion. Hence all the vital factors in- 
volved should be thoroughly con 
sidered before making a definite 
choice of one’s occupation. The 
story is told of a man who, in apply 


ing for a position in Cleveland, 


claimed to be a skilled mechanic, 
having been employed as such for 
nine years in the Ford factory of 
Detroit. When asked what his par 


ticular work had been, he replied 
“Nut sixty-seven, three turns to the 
right” The factor t be discussed 


here relate to the choice of careers 
somewhat more ivolved than one 


like that. The order in which thes¢ 
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c 
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Kansas regarding their v 


choices Among other thins 


learned that 16 of these 100 


their “vocational cues ina | 


interest”, and 11 others “expat 


boyhood employment’ 
originally conditioned by nat 
terest.—"into a vocat 7” 
Before choosing a \v it 
seems reasonable 1 mal 
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OZC€C! lle | ids j Tr? 
¢ 1 . +] 
ested in, and 
’ ‘ 
( Cally in the 
‘ ‘ Tractor ( 
He ¢ 1 rat 
7 : 
1 
‘ 
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ly and demand is another fa: was the case among the Illinois | 

tor that is of great importance in chool senior [It was selected 
the choice of a career for whicl ver 31 per cent of the boy 
special preparation is essential. That Wis n, in a canvas of 15,263 h 
this fact is not now given suf school students of 54 diffe 
ficient consideration by college men schools respecting their vocatio 
prospective college men, and others hoices Schmidt found that 33 | ‘ 
who are choosing their life’s occupa- ent of the boys had chosen pt 
tions, is shown by the following sional occupations, and in Ili 
data Indiana, and Massachusetts, pr 

In a survey made by the Board of cally 50 per cent of the senior 
Education of Detroit of the occupa-_ chose professional occupati 
tional choices of 581 eleven- and _ whereas, as already stated, only | ly 
twelve-year old boys, 64 per cent per cent of the adult male popu , f 
chose five occupations; 83 per cent tion is engaged in such professi ' 
chose ten different occupations ; and The factor of supply and den ' 
74 per cent selected occupations in s one that calls for thorough 


the professional group, although sideration on the part of the 1 cl] 
only five per cent of the gainful who are looking toward occupat 
are em- il choice. In the words of Dr 


workers of the country ; 
erton of the University of W1 ' 


ployed in this class. Of the 581 only 


o 
one showed any interest in the auto sin, we need “counsel that wi th 
mobile industry for which Detroit ts sult in some degree of underst 

so well known and in whicl er 40 ing nd ippreciation ind 

pe ent of Detroit’s g f k limited insight into the relative 





cl )] se! I which ( rence up n tl l the dane ' 
h ulre idy een I le OV 0 per ve mpha r the localized 
cent of the boys nose engine ing, S l t ns ot 
arhy P - CCK rd ng to the | nited ( 1 
States census Ie than one per cent \ third r of v ion 
of the I nm over € hteen ve irs of in chor S 84 caret 0 
Lot f tl unt ire ene ged in intellig ( ren | vel i 
( t1or nN lvineg engineering It in “_ Y one i the tour 
On the hand, skilled manufa namely, Illin Indiana, M 
turing 1 meé ical work wa husett nd North Carolina 
chosen by only five pe cent, al whicl n appreciab quant 
though over 25 per cent of the men data is available, we find that 
of the country who are gainfully em considerable per cent of the | nt 
ployed are engaged in such occupa school senior boys of high int Thi 
tior By this same group legal and gence were not planning on going cre 
me | professions were chosen by college, but anticipated entering 
approximately fourteen times as cupations which required no n 
eat a per cent as the per cent of vanced training nor the high de 
men actually engaged in these pro f ability which they possess. S 
fessions in the country as a whole a choice of occupation must r tior 
In the Indiana survey of high in a waste, or loss, both to tl and 
school seniors made by Book a few’ vidual and to society. On the ot ie 


ago, engineering was equally hand, many boys of comparatiy alit 


ax i 


years “4 | . 
popular as a prospective career as_ low ability were planning on pu Bin 








rH! 


and on enter 


sul c ege courses 

ng occupations demanding a high 

legret f ili ind of specialized 
1inin Since most of this latte 

group are bound t xperience fail 
ire either during training or there 


ifter, there is likewise a waste, o1 


;s both to these individuals and to 

ociety 
lust how much intelligence is 
essential in each of the several oc- 
we do not as yet know, 


upations 
but the Army data and those of a 
few other less extensive studies are 
should be utilized in 
ind preparation 
vocational 


valuable and 
vocational planning 
\ fourth factor in 
choice is in regard to character and 
personality qualities essential for 
contemplated career 


success IM a 
Recently Dr. Freyd made a study of 


the character qualities of two 
groups of students in Cleveland, one 
group being composed of students 
yf me nics and technology, and 
the oth f students of life insur 
nce lesmanship. He found con 
lerable differe: between these 

t group I pect Phe 
his dings tates as 

esult the crout 

i ( conclusion 

t re iterested in 

hur ng (the 

e differentiated from 

sotn hanics by great 

( lul \ ir sugges 

lity, idaptability, excitability 
lf-conhden talkativeness, pres 


nt-mindednes and good nature 


lhe students of mechanics show a 
greater tendency to be _ self-con 


ee er rz" wee EP 
careful in details, inhibit 


cious, 
ind cautious, reticent, absent 
led, and glum. They are mort 
capable of making fine coordina 
tion and excel in slow, painstaking, 
and accurate effort.” 
Regarding this factor of person- 


ality and its relation to choice, Dr 
Bingham of the Personnel Research 
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Vor 


one may either wh pal 

@€arn nis expens¢ while 1 t lng 
Lhe period ot so-called appren 

ticeship” necessary after one has 


secured his collegiate 


training 1S a1 
thorough con 
returns one 
in an 


iderati 
nay reas 


occupation and 
} 
‘ 


the period before th 
enough nake him self 
and uccesstul occup 


factors that should 
looked 


The opportunities 


or technical 
meriting 
n The initial 


expect 


ationally, are 


not be over 


1dvance 


ment and the permanency of the oc 
cupation also need caretul weighing 
One can afford to ent in occups 


t1i0n at a very 


moderat 


¢ compensa 


tion and a very humble employment 


if there are adequa 


ties tor advancement, 


to tl 


there is a future 
Hence one 
tual as well as 
Many positions 


but afford no adv 


seem 
first, 
permanency ; no 


The probability of be 


ful, or of failing, 1s 


ant tactor in 


For example, before ch¢ 


career, one should kno 


proximately what pet 


needs tO Cl 


immedia 
future 


occupational 


school graduates actually 
succé in the practice 
how many must resort 
or partially to other 


such as selling insurance, rea 


etc., 





The social rank of 
that is, how it is reg 


public, is also significat 


man and his family de 
public opinion 


for something in the 


Frequently this fac 


too ft h weight 
~~ le a \ of ] 
as ba giving it 
siderat In this 
ilso be mentioned 





te opportuni 


tha 1S, 

ie Occupation 
ynsider even 
returns 
lucrative at 
incement; no 


eing success 


aiso an Import 


choice 
osing a legal 
w at least ap 
cent of law 
make 

of law, and 
either wholly 


a 


occupations, 
l estate, 


to gain a livelihood 
an occupation, 


irded by the 
it. A college 
count 


sire to 


iven tat 


Oo 
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tore me I 

rs desi rving ¢ 

Rathe Ci ( 

o” tw I I 
the possibilities 
leadership in one 
munity lo be 
cTave equally t 
these lines, but 
give this factor di 
the light of his « 
nclination 

Finally, no 1 
iree! be f re } 

sidere VA lz 
ire in the pursu 
ii aden nds . © 
ind tintait 
fam li S] 
VI1s¢ egarding 


is danger that n 
would offset the 
casioned by the 
ing the choice. 
If these are vy 
lege man’s voi 
ieed to furnish 
vocational and e 


beginning 


ational 
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of the occupat 
s rather closely 
iluation and th 
L( ne tne I 
1d¢ ition 
kin to the pre 
is the questi 
for ervice 


areer and 
Sure, not ill 
( irry on 
one need 
eee 


1@ considerat 


Cat h 


wn personality 


hould choos 
has thorou 

tle I 

f the cupat 
stablisl ya i 
re wholes 
uld he choose 
lactor t 

l unt of Su r 


im with adequ 


high school period 
need definite data on these sev 
factors, and these must be clear 


pres¢ nted so tha 


t he may eva 


his personal qualities beside th 


elements more or less inherent 


the occupation. So far we are st 


dealing largely with opinions. Whi 


colleges, 


school 


solving this pri 


universities, 
are making 


\blem, 


ly handicapped on acc 


and secondar 
attempts 

they are gr: 

ount of lac] 


reliable data The degree of 
ciency ith which guidance 
gran e able to function 1 
therefor emain limited until 
i and relial data have 
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lhe leading article in this number 
The Vocational Guidance Magazine 


ils with a form of education 


1 


which is of constantly increasing 
ervice in S¢ lving th difficult prob 
ms of early school life Che 


:uthor, Mr Robert H Rodgers ot 
the Milwaukes Vocational School, 


akes clear the advantage of the 
ntinuation school in saying, “The 
yntinuation school is extremely 


fortunate in being strategically 
located where guidance will imme- 
diately function in an appreciable 
manner.” Here also we may quote 
from our editorial contribution 
from Dr. Franklin J. Keller of the 
New York East Side Continuation 
School: “The essence of the cor 

tinuation school idea is guidance” 
and “The continuation school is pat 
excellence the scene upon which the 
guidance drama must be played.” 
Mr. Rodger’s article is important 
also, by example, in showing what 
may be done in general public school 
work,—in the study of the pupil, in 
furnishing try-out experiences for 
him, in making special provision 
for giving local occupational info 

mation, and in providing expert 
personal advice. The article is also 
valuable as showing a most effective 
method of training vocational coun- 
selors and teachers who must do 
guidance work in connection with 
class instruction 

The article “Centralized Place 

ment Service for Juniors”, by Mis 

Mary Schauffler, is of « spec ial value 
because of her experience in the 
Federal Junior | mployment Service 

1 


and since it deals with a branch of 


vocational guidance work still in 
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must go beyond rroup diagnosis and 


make a study of the individual child 


The article “Factors in a College 
Man’s Choice of a Career”, by Pro 
fessor H. E. Schrammel of the Em 


poria State Teachers College, which 
was an address before 
State Teachers As 
with a field of very great 
the extension of vocational guidance 
It shows 


the Kansas 
ociation, deals 


interest In 


into higher institutions 
also that this field is intimately con 
nected with guidance in secondary 
Every guidance worker 
measure acquainted 


education 
should be in a 
with methods and progress all along 
the line from the grades up through 
the college, university, and techni- 
cal school 
While this 
zine includes only one of 
dresses presented at the 
Louisville Joint Meeting on Voca 
tional Guidance by the American 
Vocational Association and the Na- 
tional Vocational Guidance Associa 


maga- 
the ad- 
recent 


number of the 


tion, that by Mr. Rodgers, it 1s our 
intention to make the March issue 
a special number devoted to the 


addresses of the Louisville meeting 
Likewise the April issue of the 
magazine will be a special National 
Conference Number, in will 
appear the proceedings and the ad 
dresses, as far as possibile, of the 
coming Annual Conference in Dallas. 

In accordance with the plan of the 
Editorial Department of the Janu- 
ary number of the magazine, we 
herewith continue our symposium 
upon 

VOCATIONAL GUIDANCE 

IN 1927 

IN CONTINUATION SCHOOLS 

KELLER 


which 


FRANKLIN J 


Principal, East Side Continuation School 


New York City 
essence of the continuation 


The 


school idea is guidance, and as the 
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cf ymposed of dr 
school 


served IS 
the fuil 


emphasis is upon 


roup 


outs from time 


ttional guidat 


in its narrower interpretation 
must use the most effective 
time-saving means of salvagin ; 


less favored 
who have left school because 
and the school have not orgat 
successfully to retain them wu 
full-time educational influence 


techr 


eroup of boys an 


Vocational guidance 
exists on paper more often thar 
practice. Too often it is 
ficial veneer upon the basically, 


a su 


f 


ditional school The continu 
school must be the embodiment 
the most refined practice ext 
plus a development of much tl 


at present imperfect Rel 
prognostic aptitude tests are 
fully lacking. The significan: 
mental tests for vocational cuid 
is stilla matter of dispute, stand 
in try-out courses require defir 
and re 
continuation school must 
and make effective us 
devices with a view to « 
them for the welfare « 
The continuation scl 
the 
h the guidance drama mu 


both as to 
Che 
prove 


purposes 


natine 
ndividual. 
par excellence scene wu 
whi 
played 
The continuation school is a « 

erative enterprise and only in so 
as the problems involved bec: 
part of the personnel policy of 
ployers can the benefits be fully 
successfully conferred upon the 


dents ihe continuation = sch 


must not only appropriate fr 


and industry adequ 
instruction, but 1 
carry to the buoy 
spirit of service to youth such 
characterizes those teachers wi! 
have made the continuation sch 
an outstanding educational venture 


business 
methods of 


employers 








THE VOCATIONAL GUIDANCE MAGAZINI]I 


IN THE EVENING HIGH SCHOOL 
Joun H. Sau! 
Peabody Evening High School 
Pittsburgh 


Principat 


In the evening high schools there 
is, in the main, a group of students 
who left day school with consider- 
able eagerness, went out into the 
workaday world, and are now going 
through experiences some of which 
hard and bitter. They 
presumably chosen their voca 

working at it. A sur 
students in any evening 
however, 


are quite 
have 
tion and ar 
vey of the 
high school will 
that their present occupations have 
by chance and 


or scientific 


show, 


large ly 


systemati 


adjustment 1s a col 
rrocess and to be success 
cannot be left to chance 
about only by causing 
he ndividual to consider his 
apabilities and capacities Che 
therefore, should 


make 


curriculum for the 


t 

fu 

it can come 
t 

c 


evening school, 
fonsciously and 
provision Im its 
Mtelligent choice of the educational 
Opportunities for occupational ad 
justments and readjustments 

On the whole there is a most en 
Couraging interest on the part of 
School representatives in the matter 
Of vocational and educational guid 
@nce in the evening schools and | 
Believe that the year nineteen hun 
@ed and twenty-seven will show a 
greater increase in the activities of 
fhe public school administrator in 
adult education, with a correspond 
Bg opportunity for scientific voca 
i guidance 


definitely 


tk 1 


IN THE COLLEGE 
Masette B. BLaki 
Personnel Director, Smith College 
The aim of the College of Liberal 
Arts should be to give those stu 


dents wh 
1. led 
Knowiled 
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IN INDUSTRY 


S. | W | A 
i fT 10? 17 a 
o ’ 
¥ fiona , ’ , Bureau 
Eva ndiar 
One , blems in 
, 
indust lay } liust 
+} 1 1 
ri¢ nN 
ty i t 4 I 
entering 
og ‘ 
4 
1 
?-?F 
( 
T? 
l 
é 
S ¢ 
| 
n 
t P tins ] 
Re j \kinoe 
| aking 
upon it f the responsibility »f pro 
viding accurate and reliable infor 
mation ncerning ‘ I t is to 
otter [rade as e heino 
roranized it +1 n y mrt to on4 
oTva ed l rie f portant 


trades and industries These trade 
associations maintain lucational 
departments. One of the responsibili- 
ties of the educational departments 
of these associations is to gather, in 

terpret, and make available accurate 
and reliable information concern 
ing the trade or industry repr 

This information contains 
data as to the nature of the work 
duties and responsil ilities possibili 
ties and requirements, adv 


remuneration 


sente d 


antages 
and disadvantages, 
and hours of work, and the like. In 
dustry can render a service both to 
the public school and the young 


1 ' 


worker, is Wweli as to tselt, by 


making available reliable informa- 
tion for present nd prospective 


young workers 
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on Thursday, through the _ kind- 
ness of the New Orleans Voca- 
tional Guidance Association and 
Tulane University an invitation is 
extended to those interested in 
vocational guidance to stop over 
in New Orleans on Wednesday, 
February 23, to see the city and uni 
versity, and the vocational program 
in action in the schools. As the 


Mardi Gras season shows New 
Orleans at its best, this is a rare 
opportunity. Will those who intend 
to take advantage of it please write 
to Mi Emma Pritchard Cooley, 
Director, Vocational Guidance, Mu 


nicipal Ofhce Building, New Orleans, 
Louisiana? 


sday, Februa 
10 A.M. to 12 M 
Hall Auditorium 


At this 


Reoistr 
Negist 


( Willi De an 


time thet 
ct the ex- 


Opportunity t inspe 
hibits—educational and techni- 
cal—at the Fai Fair Park 


Auditorium about twelve min- 


utes’ distant by street car. For 


those who leave on Saturday, 
February 26, this will be the 
only time 
2to4 P.M General Meeting ( ity 
Hall Auditorium 
Presiding D1 va | Peters, 


Director of Person- 
nel for Women, 


Dean and 
Syracuse 
N.Y 
ce, <2 
Methodist 
iexas 
Educa- 
Guid- 
Ryan, Jr 
Education, 
Swarthmore College, Swarth- 
more, Pa 
[The Federal 


Univer sity, Syracuse, 

\ddre S of \W lcome 
Nichols, 
University, Dallas, 

Recent Developments in 
tional and Vocational 
ance W. Carson 
Professor Ol 


Southern 


Government and 
Vocational Guidance Mary 
Stewart, Director, Junior 
Division, U. S. Employment 


Service, Department of Labor, 


9 A.M. to 12 M. 


Washington, D. C. 
Discussion: 
informal discussion groups 
6 P.M. Trustees’ Dinner Meeting 
Hotel Adolphus. 
8 to 10 P.M. General Meeting. City 
Hall Auditorium. Presiding: Dr 
\. H. Edgerton, Department 
of Industrial Education, U 
versity of Wisconsin. 


The New York State Prograr 
for Vocational Guidar 


Leorg¢ | 


Hutcherson, Super 
Industrial Arts, Sta 
Education, 


visor of 
Department ot 


N. 


| 
Vocational 


bany, 
Guidance in Sou 
Herbert 


Clark President, Vocatior 
Guidance Association 
Southern California, Los 
gel ( 


The Vocational Guidance |] 
Central Hig 
Oklahon 
Principal! 
ourse 


gram of the 
School, lulsa, 
Merle F. Prunty, 
An Occupations ( 
Revised Social Science Curt 
Wm. L. Connor, Chi 
Educational k 


culum 
Bureau of 


: Cleveland, Ohio 


search 
Research in Placement \ 
vinia Peele: leachet { 
lege, Columbia University 
Discussion 
>< 
rid r lt \ 


General Meet 


City Hall Auditorium 
Presiding: C. E. Rose, Supe 
intendent, lucson Pul 


S lucson, Arizona 
The Development of So 
since the W 
Howard W. Nudd 
Public Education A 
tion, and Chairman, N 


on Visit 


chools, 


(guidance 
War 

rector, 
SOCIlatT 
tional Committe 
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Teachers 


Social Guidance of Dzifh 
Children Kate Dinsn 
Chief Social Worker, ( 


Arrangement for 
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Guidance Clinic, Dallas, Texas 
Character Tests in 1926. Dr 
Goodwin B. Watson, Teachers 
College, Columbia University 
Jiscussion Led by Ethel Rey 

lds. Visiting Teacher, Tulsa 

Oklahoma 
1230 P.M General Discussion 

Luncheon. City Club 
2 to 430 P.M Section Meetings, 

City Hall. 

1. Scholarships 

Chairman Emma Pritchard 
Cooley, Director, Vocational 
Guidance Department, New 
Orleans Public Schools. 

Scholarships as a Phase of Vo- 
cational Guidance Alma 
Cramer, Executive Secre- 
tary, Vocational Supervision 
League, Chicago, IIl 

Social Factors Involved in the 
Selection of Scholarship Bene- 
ficiaries Emilie Bradbury, 
Scholarship Counselor, The 
White-Williams Foundation 
Philadelphia, Pa 

Methods of Financing and 
Administering Scholarships 
Elizabeth Romer, Scholarship 

nselor, Vocational Service 
for Juniors New York. N 7 


Discu si0n 


Placement 

Chairman Alma Fletcher, As- 
sistant Director of Vocational 
Counseling, St. Louis Board 
of Education 

The Role of the Y. W. C. A 
Emma H. Phinney, Secretary 
for Room Registry and Em- 
ployment, Field Division, Y 
W.C.A 

The Role of the Junior Division 
Mary Stewart, Director, Jun- 
ior Division, U. S. Depart- 
ment of Labor 

The Role of the College. Rollo 
G. Reynolds, Provost of 
Teachers College, Columbia 
University, New York. 
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3. Occupational! | 
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retary, High 
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leans, Lou 
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Club 
Presiding Pr 
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